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Positive work
environments
lead to more
engaged
employees,
healthier work
relationships,
and improved
productivity. 

Manager's Column
POSITIVITY IN THE
WORKPLACE AND IN
HIRING
Scott Smith, GM - Columbus, OH

Positivity in the workplace has a significant impact on
the entire company—from its employees to its profits.
It reduces employee stress, improves energy, and
increases productivity. 

Our employees value knowing that their contributions
make a difference, and having a reason to come into
work every day can have a significant impact on
positivity in the workplace. Positive work
environments lead to more engaged employees,
healthier work relationships, and improved
productivity. 

It’s the leader’s responsibility to set an example of
how to remain positive in the workplace, even thru
hardships. If we want our employees to be positive
and kind to one another we must demonstrate that
behavior ourselves. Communicate in a constructive
way that motivates and encourages the team. 

A positive work environment drives and excites
employees and it results in their maximum
contribution and less turnover. A positive company
culture is also beneficial when recruiting and retaining
employees. 

When it comes to interviewing candidates, a few
friendly gestures go a long way. Remember that the
best candidates have employment options so we
should strive to present ourselves as a positive and
supportive place to work.



Provide detailed directions to
your office
Ask purposeful questions
Give candidate your full
attention
Take candidate questions
seriously
Let them make a final statement

Keep positive company culture top-of-mind when
interviewing, hiring, training, and retaining our
valuable team!

Remember: It is our responsibility to set an example of how to
remain positive in the workplace. If we want our employees to
be positive and kind to one another, we must demonstrate that
behavior ourselves. 

Create a Positive
Interview Experience

Interviews are our best opportunity to get
to know a candidate and determine if they
are the right fit for the job. It is in our best
interest to create a warm and welcoming
environment so the people we meet with
feel comfortable expressing who they are
and what they are capable of.

"Create a warm and welcoming environment so the
people we meet with feel comfortable expressing who
they are and what they are capable of."



Mike is one of our top ER techs in the Florida market. He strives every
day do bring in as much EQ as possible. He is a great team player and
works hard to be successful. Congratulations, Mike, keep up the great
work! 
~ Donnie Berry, GM

CPE COLLECTIONS - MIKE ELLIOTT - CENTRAL FL

Robert Rosen came to Makotek at the beginning of January 2021. He is
one of the most qualified applicants that I have interviewed in my 10-
year career with Makotek. He previously has 6 years’ experience with
another collection cable provider out of Florida. Robert is a great
communicator, very professional and full speed. Without question,
Robert will be in the “top tech” category for years to come.
Congratulations to you, Robert!
~ Jerry Gouveia, GM

EAST - ROBERT ROSEN - FAYETTEVILLE, NC

Glenn Fullerton with another 3 month-in-a-row trifecta for top tech
award. This now his 10th top tech award. Glenn continues to impress in
these uncertain times. He is dedicated to his craft of saving customers
and collecting equipment. Look for Glenn to remain at the top of the
rankings. Keep up the great work, Glenn! 
~ Tim Dodd, GM

MIDWEST - GLENN FULLERTON - CLEVELAND, OH

Not much that I haven’t already said about Maria - she is a true super
star and strives every week to be at the top! Maria’s work ethic goes
above and beyond and is why we continue to see her as the rep of the
month. Congratulations, Maria!
~ Steve Dilly, GM.

CALL CENTER - MARIA CRUZ - LONGWOOD, FL

Congrats, Marty! Marty is a great asset to the WFL team. He does everything
asked of him and is a great team player along with helping us in the
warehouse. Well deserved recognition for someone that does what he
needs to do to be successful. Keep up the great work!
~ Donnie Berry, GM

FL & NYC - MARTY KOCH - WEST FL

Employees O F  T H E  M O N T H
M A R C H  2021



Did somebody say Threepeat! Wow, what can I say about the WFL team and GM’s
Chris Mills and Donnie Berry that I have not said already. This team never ceases to
amaze me. Both Donnie and Chris manage to the numbers. They monitor and
communicate results throughout each day, and the team delivers. We are proud of
the team and their continued accomplishments. Keep at it WFL!

 ~Elvin Pena, Regional Director

S Y S T E M  O F  T H E  M O N T H

The rankings include all techs with a ranking based on a combination of saves, money collected, disconnects,
equipment recovered, and hours worked.  Awards go to the Top Tech, in each of three regions. For being the
winners, they will receive a Polo shirt, a Daypack, an Award Certificate, and an AmEx gift card. Please let your
managers know if you have any feedback to improve future rankings. The standard has been set and everyone
can look forward to new challengers next month.  
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FOLLOW US!

FROM MAKOTEK SOCIAL MEDIA

Send your photos to MakotekSocial@gmail.com to be featured!
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https://twitter.com/MakotekInc
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Create strong passwords.
Use passwords that are hard to guess, and keep
track of it using a password manager.

Be careful of what you download.
Don't download content from sites that are not
trustworthy. These may contain malware.

Turn on privacy settings.
Take control of how companies use your data
by enabling privacy features.

Think before you post.
Avoid posting sensitive personal information
online. Don't share too much information either.

Use an anti-virus program.
Keep your anti-virus software updated so it can
detect potential threats in your system.

Online
Security Tips

Protect yourself
when you're online!


